DDP COACHING
INTERVENTION GUIDE

FROM THEORY TO IMPACT: A
FRAMEWORK FOR PROFESSIONAL
EMBRACE

THE NARRATIVE OF AWAKENING

The DDP Coaching Intervention Guide is not merely a catalogue of strategies, it is a
foundational framework designed to support the transition from deficit, led assessment
to a model of authentic professional embrace. This guide provides certified practitioners
with a strategic blueprint for applying the Dynamic Development Plan to real, world
coaching scenarios, ensuring that every intervention is rooted in the neuro, affirming
principles established in the collective works of Lane Anthony.

As we navigate the shifting landscape of neuro, inclusive leadership, the role of the
Neurocoach is to act as a guardian of potential. We move beyond traditional goal, setting
and into a model of systemic advocacy, where the goal is not to fix the individual but to
shape the environment to work with their unique neurology. By integrating these
principles into daily practice, we ensure that the cognitive architecture and unique
sensory needs of our clients are prioritised, celebrated, and protected.

This working document is designed to accompany the practitioner through every stage
of the coaching lifecycle, providing the intellectual clarity required to foster an
environment of radical autonomy and systemic change.



PRACTITIONER PRE, INTERVENTION CLINICAL
AUDIT

Before commencing any intervention, the coach must ensure that their own mindset is
aligned with the framework of awakening. This audit prevents the accidental
introduction of normalisation agendas or compliance, based goals that can undermine
the client, s progress.

D Have I removed all deficit, led language from my initial assessment notes?
D Is my focus on environmental adjustment rather than individual modification?

I:l Am I prepared to facilitate radical autonomy, even if the client, s choices differ from neurotypical
expectations?

D Have I identified the inclusive hubs and advocacy nodes available to the client?

PILLAR ONE: ESTABLISHING THE "WHY"

Every successful intervention must begin with the client, s 'Why'. This is the foundational
purpose that drives their engagement and ensures the coaching remains person,
centred and authentic. Unlike traditional models that impose external benchmarks for
success, the DDP requires the practitioner to facilitate a process of self, discovery where
the client identifies what truly matters to them.

INTERVENTION FOCUS: THE DDP ENGINE

Practitioners should utilise open, hued questioning to unmask the intrinsic values of the
individual. When a goal is linked to a client, s authentic passions, the awakening becomes
sustainable.

EXEMPLAR QUESTIONS:

* 'What does professional safety look like to you in its purest form?
= If the demand for masking was removed, what would you choose to contribute first?
* 'Which aspects of your work currently provide the most cognitive flow?

WORKING SECTION: UNMASKING THE FOUNDATIONAL WHY

Record the client, s intrinsic motivations here, ensuring the language reflects their authentic voice.



PILLAR TWO: MAPPING SUPERPOWERS AND
INTERESTS

The guide encourages practitioners to utilise the DDP as a strengths, based starting
point. We recognise that traits often labelled as deficits within a medical model, such as
hyperfocus, pattern recognition, or non, linear thinking, are in fact cognitive
superpowers when placed in the correct professional or educational context.

By reframing the individual, s railway network, the coach highlights that so, called
deficits are often the flip side of a person, s genius. The role of the coach is to identify
these inseparable dualities and leverage them as the primary tools for development and
innovation. This shift in perspective is the catalyst for the professional embrace.

COGNITIVE REFRAMING INTEREST, BASED
PATHWAYS

Identify the 'high, speed express lines' of the
client, s brain. Contrast these with the 'slower

; ) ) Utilise special interests as the primary vehicle
junction tracks' that require more energy.

for skill acquisition. Special interests are the
fuel for the DDP engine.

WORKING SECTION: SUPERPOWER AND INTEREST INVENTORY

PILLAR THREE: COLLABORATIVE SCAFFOLDING

Sustainable change is achieved through co, created systems and structural supports that
reduce the friction between the individual and their environment. Scaffolding is not a
temporary measure but a permanent architectural adjustment that respects the client, s
sensory and cognitive needs.

1. SENSORY REGULATION AND AUDIT

The coach facilitates a sensory audit of the client, s primary environment. The goal is to
move from a state of constant autonomic arousal to one of physiological safety.

SENSORY INTERVENTION CHECKLIST:

® Auditory: Implementation of active noise, cancelling technology or quiet zones.
@ Visual: Adjusting hued lighting levels and reducing visual clutter in peripheral fields.

@ Tactile: Reviewing workplace uniforms or seating materials for sensory comfort.



2. EXECUTIVE FUNCTION SCAFFOLDS

We implement visual roadmaps and digital time, blocking systems that align with non,
linear processing styles. These tools must provide clarity without the demand for
neurotypical compliance.

“Traditional to, do lists often trigger executive paralysis. We replace them with 'Themed Work Days' and
‘Visual Project Anchors’ that allow the brain to engage with the whole task rather than fragmented parts."

3. COMMUNICATION AND DOUBLE EMPATHY

Communication friction is a two, way process. We move away from social skills training,
which demands the client modify their style, and instead promote double empathy. This
involves educating the environment on the client, s communication architecture.

DOUBLE EMPATHY PROTOCOL:

Co, create a 'Communication Blueprint' for the client, s team. This document explains the

client, s processing style in academic, non, deficit hued terms.

T process auditory information more effectively when provided with a written agenda 24 hours In
advance."

"My deep, focus requires blocks of uninterrupted time; I will be unavaflable for instant messaging during
these periods."

"Tvalue clausal, clear instructions and will ask clarifying questions to ensure afignment.”

WORKING SECTION: CO, CREATING THE COMMUNICATION SCRIPT

PILLAR FOUR: THE SHIFT TO ADVOCACY

The final and most transformative stage of the DDP intervention is the transition from
private coaching to public advocacy. The coach supports the client to unmask their needs
and request reasonable adjustments within their professional or educational ecosystem.

Practitioners must remain conscious of the statutory requirements of the Equality Act
2010. Our role is to ensure that these legal protections are met with clinical excellence.
We empower the individual to stand as the expert of their own life, identifying inclusive
hubs and professional nodes where their superpowers are seen as a competitive
advantage.



FORMALISING ADJUSTMENTS

Utilise the DDP Profile to provide evidence for Access to Work funding or EHCP reviews. The
intervention focuses on ensuring that statutory duties are not just checked off, but are
implemented in a way that respects cognitive difference.

» Identify the HR Meuro, Diversity Lead or SENCo.
* Prepare a strengths, based case for hybrid working or adjusted hours.
=  Map the supportive architecture using the Network Mapping Tool.

WORKING SECTION: MAPPING THE ADVOCACY PATHWAY

Identify the key stakeholders and statutory protections relevant to the client, s specific context.

ETHICAL INTEGRITY AND BOUNDARIES

Professional interventions must be managed with absolute transparency and respect for
the client, s autonomy. This includes maintaining clear coaching agreements, respecting
data sovereignty, and ensuring that all interventions are trauma, aware. If a client, s
needs shift toward therapeutic scope or crisis, the practitioner has an ethical duty to
signpost to specialist allies.

INTERVENTION EVALUATION

A successful DDP intervention is measured by the client, s increased sense of autonomy
and well, being, not by their proximity to neurotypical norms. Evaluate the intervention
through the lens of awakening:

AUTONOMY ENVIROMMENT UNMASKING
Does the client feel more in Has the friction between the Does the individual feel safe
controf of their developmental individual and the context to express their authentic

Jjourney? been reduced? cogritive style?



WORKING SECTION: PRACTITIONER, S FINAL REFLECTION

PROFESSIONAL DECLARATION

The tools we use define the depth of our embrace. By choosing interventions that celebrate the
neurodivergent experience, we contribute to a global awakening of human potential and ensure a
future where every individual is met with professional excellence.
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