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Coaching through Accommodation and Autonomy
The Paradigm of Radical Acceptance

To coach through accommodation is to move beyond the "reasonable adjustment”
framework often found in HR manuals. In this model, we operate from a position of
Radical Acceptance. This principle asserts that a neurodivergent individual should not
be required to "earn" support through performance. Instead, accommodation is viewed
as a fundamental prerequisite for equitable access to one’s own potential.

The coach’s role is to facilitate the client’s transition from a state of internalised
deficit, where they feel they are "cheating" by using tools, to a state of utilitarian
empowerment. We validate that using a sensory aid or a flexible schedule is no
different from a person with myopia using glasses; it is a functional necessity that
allows the brain to allocate resources toward high-level cognitive tasks rather than
simple survival.

Accommodation as the Scaffolding for Success

In the Dynamic Development Plan (DDP), accommodations are defined as the
"scaffolding" that allows a person to build. Without this structure, the cognitive load of
navigating a neurotypical environment, often referred to as the "autistic tax" or "ADHD
tax", depletes the energy required for goal attainment.

Practical Implementation in Coaching:

e The Energy Audit: Coaches use the toolkit to help clients identify "leaks" in their
daily energy. Is it the open-plan office noise? The ambiguity of a task? The
pressure of back-to-back meetings?

o Strategic Shielding: We coach clients to implement "shields"accommodations
that protect their focus. This might include "Do Not Disturb" blocks, noise-
cancelling technology, or the use of a body-doubling partner for executive
function support.

o The Translation Layer: The coach assists the client in translating their sensory
and cognitive needs into "professional requirements" for stakeholders, ensuring
the client feels equipped to lead the conversation.



The Architecture of Autonomy

Autonomy is the right to self-governance. For the neurodivergent individual, true
autonomy is frequently compromised by the pressure to mask or conform. Coaching
for Autonomy means helping the client reclaim the right to choose their own methods,
even if those methods appear unconventional to the neurotypical eye.

Core Pillars of Autonomous Coaching:

1. Informed Choice: Providing the client with a clear understanding of their own
neurobiology so they can make choices that align with their sensory and
emotional safety.

2. Agency over Outcomes: Ensuring the client defines what success looks like. If a
client chooses a path that prioritises peace over promotion, the Neurocoach
affirms that choice as a valid expression of autonomy.

3. The Right to Unmask: We coach the client to evaluate where they feel safe to
unmask and where they choose to perform, giving them the agency to decide
when the "cost" of masking is worth the perceived benefit.

Accountability Redefined: The Ethical Stance

In this final stage of the toolkit's application, Accountability is turned outward. The
coach holds the space for the client to be accountable to their own values and sensory
limits. We move away from the coach as a "monitor" and toward the coach as a
"collaborator in self-protection."

An autonomous client is one who can say: "l am accountable to my goals, and therefore
I am accountable to ensuring | have the accommodations | need to reach them." This
creates a sustainable, life-long framework where the individual is no longer a passive
recipient of support, but the active architect of their own inclusive environment.



